
 

 

 

YGN: Intro into Series – Project 
Management 
AGENDA  

 
  
DATE: Monday 10 May 2021   

 

  
TIMINGS - DAILY 
 
Morning Opening Address 

 
09:00 – 09:10 

 Session 1 09:10 – 10:00 
 

 Session 2 
 

10:00 – 11:00 
 

 Panel Session 11:00 – 11:45 

  
Break 

 
11:45 – 12:45 

 
Afternoon 

 
Opening Address 

 
12:45 – 13:00 

  
Session 3 
 

 
13:00 – 14:00 

 Session 4 14:00 – 15:00 
 

 Closing Address 15:00 – 15:05 
 
 

 

 
Please note:  
 
- This event will be taking place virtually, live online via Zoom 
 
- The webinar will be split into 2 segments – Morning and Afternoon 
 
- Each session will consist of a presentation and Live Q&A 
 
 

 



 

 

 

Opening 
 
 

Welcome & Introduction 
 

Ose Izore & Amy Northage 
WNTI 
 

 Sponsor Introduction Mark Coles 
NSG  
 

 
Session 1 
 

 
Project Management 
Overview 

 
James O’Keefe 
NSG 
 

 
Session 2 
 

 
Planning 
 

 
Tom Eastup 
PA CONSULTING 

 
Panel 
Session 

 
Q & A 

 
Andrew Crabtree 
Scott Edwards 
James O’keefe 
 

 
Break 

 

 
Afternoon 
Opening  
 

 
YGN Overview 

 
James O’Keefe  
YGN 
 

 
Session 3 
 

 
Risk Management 
 

 
Alastair Laird  
LAIRD CONSULTANTS LTD 

 
Session 4 
 

 
Change Control 
 

 
Scott Edwards 
WNTI 

 
Closing 
 

 
Thank you & Final Remarks  

 
James O’Keefe  
YGN 
 
Ose Izore & Amy Northage 
WNTI 
 

 


