Introduction to Project Management – Information for a Business Case
The following information is presented as guidance for delegates who need to provide a business case to their respective employers to put forward the benefits of attendance to Intro to Project Management;-
When: 7th June 2022, 9am - 4pm
Where: Atkins, Birchwood Park, Warrington
The event will cover aspects of project management, from basic fundamentals, gaining an understanding of risk management to project delivery methods and showcasing case studies successes and challenges. This event will assuredly give delegates valuable tools and guidance as they begin their project careers.
The aim of the day is to:
a) Give a high-level overview of project management; 
b) Showcase project management in the nuclear sector, giving delegates a real understanding of how project management affects and operates in their industry; and
c) Allow delegates to network with fellow industry professionals, providing valuable contacts within the industry. 
The event is aimed at people who have less than 2 years project management experience and people new to the nuclear sector. However, delegates from all backgrounds and career levels are welcome including experienced nuclear professionals, professionals moving roles or looking to specialise and early career level (graduates, apprentices, PhDs, students). We typically have a mix of experienced nuclear professionals, graduates and apprentices in attendance from across the industry. Event capacity is 30 people.
Intro to Project Management over the years has brought in senior, experienced presenters from the major players in the UKs nuclear industry to share their wisdom and advice. Remember to explain why you want to attend the event and how it will benefit you, e.g. develop a broader understanding of project management in the nuclear industry and network.
An agenda which can be used as part of your business case can be found here:
YGN Intro to Project Management 2022 (nuclearinst.com)

Cost:
NI Members / YGN:      £145 + VAT
Corporate Member:       £175 + VAT
Non-member:                £220 + VAT
Remember to consider the cost of accommodation and travelling to the event, if required. There is a Penta Hotel at Birchwood Park and a Premier Inn within a 5 minute drive. Depending on your line of work, e.g. consultancy, you may want to calculate the revenue loss your employer will endure based on your charge rate as a result of your attendance at this event. 


