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MENTORIN&

The role of the wmentor is to provide
advice, guidance and support and
to act as sounding board

M = Motivator

E = empowers

N = Nurture

7 = Teacher
originator

Role model

i E edback

Jdentifying goals

S = Specific

M =Measurable ,
A = Achievable.

R =Relevant B |
T = Timely S
E = Extending capabilities

R =Rewarding

® L

Questions
&
* What is it that you really want
@ to be and do?
@0 * What are you doing really well
A that is helping you get there?
L What are you not doing well

that is preventing you from
getting there?

This is where the mentee will
@ most likely grow the most by
' identifying their current
~ ) strengths and weaknesses and
@ learning how to use these to
make themselves successful in

the field.

Click the tconto accessto
@ online videos
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by Hugo Herrera

Sharing
experiences 7 5%

of Executives
say mentoring
plays a key
role in their
careers

zS H Encouraging O
Experimentation ¢

Creative thinking inspires ideas.
Ideas inspire change.

Barbara Januszkiewicz

Supporting
Pr'ogr'ession

of mentees are able to
apply their learning
directly on their careers



http://www.apa.org/science/about/psa/2011/07/motivating-creativity.aspx
https://www.youtube.com/watch?v=0DqrsZwRWN4
https://www.youtube.com/watch?v=BuhNMDc46NI
https://www.youtube.com/watch?v=mZIn8m_wcKo
http://www.theguardian.com/careers/careers-blog/how-to-constructive-discussions-career-progression
http://www.insala.com/Articles/mentoring-as-a-talent-development-strategy.asp
http://site.successtelevision.biz/leadershipskills/index.php/human-resources/all-about-mentoring-and-asking-good-questions/
https://www.youtube.com/watch?v=tzEotFsqIbw
http://www.forbes.com/2010/04/28/coaching-talent-development-leadership-managing-ccl.html
https://www.youtube.com/watch?v=7OTpYGbZur8
https://www.youtube.com/watch?v=93ibCyyG994
http://www.insala.com/Articles/women-led-mentoring-leads-to-an-increase-in-the-bottom-line.asp

