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Intro to Project Management

Wednesday, 11th July 2018, Hosted by Atkins, Birchwood Park, Risley

08:30 Registration and networking
09:00 Welcome from the chair
Session One Introduction and Case Study - EP1 - Magnox Encapsulation Plant Sellafield

Our first session will give delegates an introduction into the main roles and
responsibilities within project management as well as an overview of the
Association for Project Management and how delegates can use this body for
learning, CPD and networking within the industry.

There will also be a case study on EP1 - Magnox Encapsulation Plant Sellafield,
which in 1989 was awarded Project of the Year by BCIA - Daily Telegraph.
Speaker Philip Isgar, Sunbeam Management Solutions

Session Two Case Study — New Build - Steps to the Commercial Operation

The second session will focus on familiarising delegates with more of the basics
of project management such as scope and programmes before delving into the
importance of milestones, stakeholders and funding within nuclear New Build.

Speaker Peter Sedgwick, Atkins/SNC-Lavalin

Session Three Interactive Case Study (GDF) and Risk Management

Risk Management is one of the pillars of good project management. In this more
interactive session, Alistair Laird will present and discuss with the delegates
what the foundation of good risk management is; how to define, mitigate etc. as
well as a case study for further discussion.

Speaker Alistair Laird, Laird Consultants Ltd
Session Four Intro to YGN

The YGN’s Jenna Mclntyre will be providing a short presentation to give
delegates an intro to the Young Generation Network (YGN), what we do and
how delegates can learn about upcoming events and how to get involved with
organisation.



12:00-13:00 Lunch Hour

13.00 Return from lunch

Session Five Case Study - Decommissioning and Outcomes Based Contracting

Kayeligh Daniels of REACT Engineering will be presenting some of the details
around one of the current decommissioning projects which is focussed around
Outcome Based Contracting — where the majority of the risk is transferred into
the supply chain with the client providing a facilitation role, as opposed to
duplicating the management roles within the supply chain.

The project itself is to demolish one of the redundant blower houses to the
Windscale Reactor and this case study will provide delegates with an
understanding of different contract types within nuclear.

Speaker Kayleigh Daniels, Business Development Manager, REACT Engineering

Session Six Proper Planning Prevents ... Poor Performance

Tom will be delivering a practical workshop entitled “Proper Planning Prevents ...
Poor Performance”, where delegates will gain an appreciation of the
complexities of project planning, and will have the opportunity to gain practical
experience by planning and managing a challenging project during the session.

Speaker Tom Eastup

Session Seven Panel Session debate and discussion with audience
The panel will be answering a series of questions from both the audience on the
host. This is a great opportunity for delegates to gain some extra learning from
industry experts.

Round up Closing words ahead of final networking session

16.00-17:00 Networking

*Circumstances may occur that prevent as published participation and could lead to a slight speaker, topic or
timing alteration
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