
Workshop Overview:

Everybody has to make choices in life, be they personal or professional. Making choices for 
ourselves can be hard and helping others decide even harder. Trying to handle different people, 
conflicting opinions and incomplete stories often feels like herding cats…

This workshop will equip you with tools & techniques to make this process easier and quicker, 
helping you to avoid nasty surprises and give your colleagues, customers and friends confidence 
that you have it all under control (even if it doesn’t feel like it at times!).

Workshop Lead: Tim Pilcher, Head of Studies, Sellafield Ltd

Tim has worked in complex problem solving situations, made mistakes, had successes and kept 
going back for more. He currently leads a team of problem solvers in a highly technological 
industry who influence many billion pounds of lifetime spend, decades of plant operation and 
large teams of people with various specialties, all of whom are right…

Take this opportunity to develop your competence and share experiences with other young 
professionals in your industry

LIMITED SPACES - BOOK YOUR PLACE NOW BY EMAILING: 
matthew.d.harrison@sellafieldsites.com

Thursday 30th August 2018 | Free Entry (Booking Essential)
5:30PM-7:30PM (Networking and Free Refreshments from 5PM)

The Centre, Birchwood, Warrington

Booking Deadline: Thursday 23rd August 2018

Herding Cats…Avoiding Scratches
A Workshop for Those Looking to Improve their Decision Making and Stakeholder 

Management Skills, as well as Network with their Local Young Professional Community
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